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1. Progress of ProSSCE-ASEAN 
Project in 2025



Date: Monday / 01 / October / 2019

National Career and Productivity Fair 
2025 of Cambodia

A consultation session on Comparative 
Analysis of Green Entrepreneurship 

Policies in ASEAN and China

“4-tiered training” for PES officials 
in Cambodia

SIYB Training in Indonesia

Integrated Labour Market Programmes 
For Youth in SEA Training

Regional Policy Dialogue: Policy Innovations to 
Navigate Labour Market Transitions and 

Uncertainty for High-quality and Full Employment 
in South-East Asia



Beneficiary Empowerment(cumulative)

186,338

Total beneficiaries 

empowered

62,071

Women assisted

65,972

Young people 

assisted

404

Persons with 

disabilities assisted



Highlighted GDI in regional 

dialogues and ASEAN 

engagements.

Promoted GDI in publications, 

newsletters, and media 

outreach.

Increased visibility of ASEAN-

China cooperation under GDI.

Strengthen ASEAN Cooperation with A Strong GDI Focus

Advancing social justice, promoting decent work

Aligned core activities with GDI 

thematic priorities.

Integrated GDI concepts into 

regional dialogues and 

capacity-building.

Framed employment systems 

strengthening within GDI’s 

vision of high-quality 

development

Promotion of GDI Contribution to GDI

Strengthened employment 

institutions and policy 

frameworks.

Enabled ASEAN–China 

knowledge exchange and 

capacity building.

Ensure project benefits 

vulnerable groups across 

ASEAN.

Thematic Emphasis on 

GDI



Fostering 

Peer 

Learning

SSTC promotes peer learning and 

collaborative problem-solving 

among ASEAN Member States 

and China through interactive 

initiatives.

Advancing 

Inter-agency 

Partnership

Inter-agency partnerships—with 

MoHRSS and among ASEAN 

institutions—strengthened 

collaboration and helped advance 

employment strategies and 

institutional capacity across the 

region.

South-South and Triangular Cooperation

 Mr. JIANG Wei, DDG of International Cooperation Department 

from MOHRSS, sharing SSTC experiences from China with 

ASEAN member states during the Regional Policy Dialogue.



Strengthening 

Regional 

Solidarity

SSTC’s knowledge exchange 

reinforced regional solidarity, driving 

innovation and sustainable 

development in the region.

Policy and 

Practice 

Exchange

Over 800 policymakers shared 

best practices on employment 

policies, public services, and 

entrepreneurship development.

South-South and Triangular Cooperation

 Mr. Sheng LING, Project manager, sharing good practices of 

SSTC from the project with ASEAN tripartite representatives.



Regional Platform for Policy Dialogue

• Established as an important regional platform for employment policy dialogue, the project was recognized 

by ASEAN stakeholders for convening structured and solutions-oriented discussions. 

• Strong support from the ASEAN Secretariat ensures strong alignment with regional labour priorities. 

• Brought together over 50 policymakers, employers, workers, and experts from ASEAN countries and China, 

demonstrating the platform’s convening power and broad regional reach，and welcomed Timor-Leste’s 

participation for the first time since joining ASEAN. 

• Enhanced policy influence through tripartite engagement, ensuring that employer and worker perspectives 

shaped regional recommendations and contributed to more inclusive outcomes.

• Positioned as a trusted mechanism for ongoing regional cooperation, the project provides continuity and 

a stable forum for policy dialogue between ASEAN Member States and China.



Institutionalization and National Ownership

It demonstrated clear momentum toward integrating project-supported tools and approaches into 

national systems

 With support from the project, SIYB 

manuals were translated into Bahasa 

Indonesian and uploaded on the new 

learning platform E-Pantagar Kerja, 

enabling SIYB training to be integrated 

into Indonesia’s continuous development 

programme for PES officials.

 Indonesia institutionalized the four-tiered 

PES training model by integrating it into 

the onboarding programme for new PES 

officials—marking a clear step toward 

national ownership and long-term 

sustainability.

 The National 

Employment Policy 

(NEP) 2015–2025 

review and 2026–

2035 design process 

in Cambodia 

illustrating the 

project’s role in 

facilitating and 

enabling 

country-driven policy 

work.



Inclusive and Crosscutting Priorities Consolidated

Youth 
Employment

Green 
TransitionDigitalization

Gender 
Equality

Disability 
Inclusion

 Cross-cutting themes were 

systematically embedded, 

ensuring project interventions 

contribute to inclusive and 

future-ready labour markets:



Voices from the ground

On South-South Cooperation On youth employment



Voices from the ground

On SIYB training On four-tiered PES training



2. Delivery Challenges and 
Lessons Learned



Operational and Strategic Challenges（1）

1. Balancing Diverse National Priorities

• Different socio-economic realities and policy priorities across AMS

• Hard to design regionally coherent but nationally relevant interventions

• Varying levels of readiness slow shared progress

2. Political Transitions & Geopolitical Sensitivities

• Frequent leadership changes disrupt continuity

• Myanmar situation & Thailand–Cambodia border tensions affect coordination

• Requires flexible planning & strong relationships

3. Limited Country-Level Presence

• Centralized setup reduces local responsiveness

• Time-consuming communication impedes agile adjustments

• Personnel cost caps limit hiring of national staff



Operational and Strategic Challenges（2）

4. Delays in Rolling Out Key Activities

• Shifting government priorities and evolving work arrangements

• Timeline disruptions affect resource planning

5. Ensuring Sustainability & Institutionalization

• Risk of losing momentum after project completion

• Need for strong national ownership and domestic funding

• Successful models not yet fully embedded into national systems

Overall Implication:

These challenges affect implementation speed, coherence, and long-term 

impact, and require adaptive and proactive management to sustain progress.



Lessons Learned

Strategic Alignment

Aligning with SDGs, ASEAN priorities, GDI 

and national strategies drives ownership & 

continuity.

Local Partnerships Matter

Engaging national institutions at earlier 

stage strengthens relevance, trust, and 

sustainability.

South-South & Triangular Cooperation 

(SSTC)

SSTC remains core strength for peer learning, 

practical cooperation, and regional solidarity.

Flexibility in Planning

Flexible Planning is necessary to navigate 

political shifts and emerging priorities.



3. Project Visibility and Impact in 
2025, and the Communication 
Workplan for 2026







A screenshot of a web page

AI-generated content may be incorrect.

Employment challenges and 
policies in ASEAN brief Quarterly newsletter

Repromotion of knowledge products

Employment challenges and 
policies in ASEAN brief

https://mailchi.mp/a6a1faee6ca4/ilo-prossce-asean-project-quarterly-newsletter-issue4-l-january-41658?e=0586be9d7f


https://www.ilo.org/resource/article/championing-inclusive-employment-services-across-indonesia-and-beyond

Success story: Championing inclusive employment services 
across Indonesia and beyond

 

This is the first time that I am involved from 
the beginning, not just as a participant, not 
just as a speaker, not as a moderator, but I 
have had the opportunity to create and 
implement the programme and evaluate it 
together with ILO colleagues so it’s very 
meaningful for me.

Indah Kurnia Lestari, senior officer of 
employment placement service, 
BINAPENTA Indonesia

https://www.ilo.org/resource/article/championing-inclusive-employment-services-across-indonesia-and-beyond


Impact story: Accelerating South-South Cooperation towards 
decent work and common development in 2030

 
Fostering knowledge sharing among 
nearly 800 policymakers and social 
partners

Connecting nearly 180,000 
young people and marginalized 
groups to high-quality jobs

Strengthening capacity of more than 
3,000 public employment services 
counsellors



South-South Cooperation Day 2025 video 
ILO China-funded projects

Showcasing our collective 
impact  to promote full 
employment, advance 
inclusive skills development, 
and expand social 
protection to those who 
need it most



https://www.youtube.com/watch?v=csqiUPrrwykhttps://adestra.ilo.org/q/11mgxlcGFBB5OfXu34vRVrQ/wvhttps://youtu.be/BgAJksHS3k8?si=4agUeHaoLcyLffaP

Our work featured on influential platforms
DITJEN BINAPENTA‘S KEMNAKER 

INSTAGRAM STORY
ILO Asia-Pacific channelsILO EMPLOYMENT NEWSLETTER 

JUL/AUG & NOV/DEC 2025EMPLAB GLOBAL VIDEO

https://www.youtube.com/watch?v=csqiUPrrwyk
https://adestra.ilo.org/q/11mgxlcGFBB5OfXu34vRVrQ/wv
https://youtu.be/BgAJksHS3k8?si=4agUeHaoLcyLffaP


https://x.com/sstc_mp/status/1955533587404689779https://mp.weixin.qq.com/s/ejOcX40H3qeW0EDCGoP-gwhttps://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fmlvt.gov.kh%2Fposts%2Fpfbid02TxUd2BnesAmynXRw7ss5CEAZD7vZsS3TgS1LngRaDvzu4g54BTJMi87SnKtMR47Ylshow_text=truewidth=500

SOUTH-SOUTH@WORK ILO BEIJING’S WECHAT AND WEIBOUNITED NATIONS IN INDONESIAUNITED NATIONS IN CAMBODIA 

Our work featured on influential platforms

https://x.com/sstc_mp/status/1955533587404689779
https://mp.weixin.qq.com/s/ejOcX40H3qeW0EDCGoP-gw
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fmlvt.gov.kh%2Fposts%2Fpfbid02TxUd2BnesAmynXRw7ss5CEAZD7vZsS3TgS1LngRaDvzu4g54BTJMi87SnKtMR47Yl&show_text=true&width=500
https://mp.weixin.qq.com/s/ejOcX40H3qeW0EDCGoP-gw
https://weibo.com/5098287448/Q24MIdVJQ?pagetype=profilefeed


https://www.facebook.com/reel/1381830023592741https://www.khmertimeskh.com/501783906/in-pictures-job-fairs-open-in-phnom-penh/https://www.information.gov.kh/articles/173444https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fmlvt.gov.kh%2Fposts%2Fpfbid02TxUd2BnesAmynXRw7ss5CEAZD7vZsS3TgS1LngRaDvzu4g54BTJMi87SnKtMR47Ylshow_text=truewidth=500

PEOPLE NATIONAL 
NETWORK NEWS

KHMER TIMES
MINISTRY OF INFORMATION 

CAMBODIA
MINISTRY OF LABOUR AND VOCATIONAL 

TRAINING’S FACEBOOK

Our work featured on influential platforms

https://www.facebook.com/reel/1381830023592741
https://www.khmertimeskh.com/501783906/in-pictures-job-fairs-open-in-phnom-penh/
https://www.information.gov.kh/articles/173444
https://www.facebook.com/plugins/post.php?href=https%3A%2F%2Fwww.facebook.com%2Fmlvt.gov.kh%2Fposts%2Fpfbid02TxUd2BnesAmynXRw7ss5CEAZD7vZsS3TgS1LngRaDvzu4g54BTJMi87SnKtMR47Yl&show_text=true&width=500


Advancing social justice, promoting decent work

28



Advancing social justice, promoting decent work
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Advancing social justice, promoting decent work
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Advancing social justice, promoting decent work
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Advancing social justice, promoting decent work
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Advancing social justice, promoting decent work
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4. Key Considerations for 
Project Implementation in 2026 
and Project Extension beyond 
2026



Key Adjustments in 2026 AWP

Advancing Country-level Pilot Implementation

The plan places a stronger focus on hands-on pilot activities in countries, so that 

the ideas discussed at the regional level can actually be tested, adapted, and 

implemented in real national contexts.

Prioritizing Tailored Support to Under-engaged Countries

Countries with fewer activities, like Thailand, Viet Nam, and the Philippines, will 

receive increased, tailored support.

Promoting Stronger National Ownership and Sustainability

Reinforce national leadership, respond more directly to the specific needs of 

government partners, and work to ensure that successful models, such as the 

PES training approach, continue beyond the life cycle of the project.



Deepening GDI Alignment 

• Moving from embedding GDI principles into 

project activities to demonstrating ASEAN–

China GDI-aligned achievements across 

employment policies, employment services, 

enterprise development, youth employment, 

and support for vulnerable groups.

• Showcasing cross-country replication as 

evidence of GDI in action.

• Framing project achievements within key 

Global Development Initiative themes-

employment, innovation, and green 

transition-reflecting broader regional 

cooperation priorities.

Framing project 

achievements
Cross-country 

replication in action

Aligning 

Results with 

GDI

GDI 
Alignment



Advancing SSTC

 Turning SSTC from knowledge exchange toward jointly co-

developed solutions (e.g., co-designed tools, co-developed 

training curricula).

 Establishing a physical knowledge-sharing platform.

 Deepening experience-sharing with other SSTC initiatives 

in Asia Pacific and globally. This includes cross-project 

learning exchanges, joint workshops, and shared 

knowledge products that raise the visibility of ILO-China 

SSTC contributions.



Country Tailoring & Differentiated Support Model

 Offer priority-driven support in pilot countries, ensuring that implementation responds directly to 

their identified policy objectives and operational priorities.

 Align pilot-country activities more closely with regional initiatives, ensuring that country-level pilots 

directly contribute to and benefit from regional policy dialogues, thematic SSTC clusters, and 

shared knowledge products. This alignment will ensure consistency, reinforce regional relevance, 

and improve the uptake of country-level lessons across ASEAN.

 Ensure greater balance across pilot countries by providing each pilot with a meaningful set of 

activities aligned with its national priorities, while avoiding situations where some pilots receive 

limited or no engagement.



Enhanced Monitor and Evaluation

• Implement strengthened monitoring and evaluation mechanisms that directly 

incorporate lessons from the Mid-Term Evaluation, including clearer and more 

outcome-oriented indicators, better tracking of qualitative changes, and systematic 

follow-up on how countries apply shared practices.

• Use data-driven insights to guide decisions and improve project 

implementation, addressing the MTE recommendation to move beyond activity 

reporting and focus more on outcome-level evidence, adoption, and real-world use 

of project tools.

• Regularly review and adjust the workplan based on feedback, MTE lessons, 

and ongoing learning, ensuring that 2026 activities remain responsive to country 

needs, operational realities, and emerging opportunities for ASEAN–China 

cooperation.



Main Considerations for Project Extension

Mid-2026:
extension 

process start

December 31, 
2026: current 

phase end

Evidence generation, documentation, 
and consultations with countries, 

ensuring clear demand from Member States

Timing and sequencing

Internal appraisal 
to the project 

extension proposal



Main Considerations for Project Extension

Ensuring clear 

demand from 

Member States

Managing internal 

capacity and 

delivery model

Strategic relevance 

and added value

Aligning with 

funding partner's 

expectations

Risk and feasibility 

considerations



Open Discussion 

• What feedback or observations would you like to share regarding the project’s 

2025 implementation strategies and activities?

• What recommendations do you have for improving the planning and design of 

the 2026 workplan?

• How should we shape the project’s extension and its strategic priorities after 

2026, considering the changing environment and the ILO reform?

• What strategies do you suggest for sustaining good practices and results 

beyond the project’s implementation period?
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