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South-South 

Objective (s) 
 

This initiative seeks to address a critical gap among Pacific Small 
Island Developing States (SIDS): the limited capacity to measure 
and respond to the labour market impacts of climate change.These 
countries experience recurring climate-related disruptions such as 
cyclones, rising sea levels, and environmental degradation, which 
significantly affect employment outcomes. However, without 
adequate data, these impacts remain underrepresented in policy 
decisions. This initiative responds by strengthening national labour 
market statistics systems to incorporate climate change indicators, 
enabling data-driven policymaking aligned with Sustainable 
Development Goals (SDGs) 8 (Decent Work and Economic Growth), 
13 (Climate Action), and 17 (Partnerships for the Goals), also 
aligning with the 2030 Agenda’s call for disaggregated, timely, and 
relevant data for sustainable development. 
 
The SSTC collaboration mechanism aims at establishing 
partnerships from the Global South, as well as traditional funding 
partners, to improve the capacity of the Pacific Island Countries to 
assess the climate impact on the labour market and to facilitate 
evidence-based policy responses.  
 
The initiative supports several peer learning and online 
knowledge-sharing sessions among academics and experts from 
different SIDS, in partnership with the Pacific Community (SPC). 
 
  

South-South 

Cooperation 

between 

institutions and 

countries to 

achieve the 

objectives 

 
 

The initiative’s process has been highly participatory, involving 
national constituents, SPC, and ILO experts. Partners co-designed 
the project through consultation meetings and workshops, with 
shared responsibilities for knowledge sharing and report 
production. SPC’s involvement as a regional technical hub ensures 
coherence, cross-country comparison, and regional capacity 
building. These concerted actions fostered strong ownership 
among stakeholders and enhanced alignment with national and 
regional policy frameworks. 
 
A key strength of the initiative is its successful facilitation of cross-
country knowledge transfer. Through the SIDS-to-SIDS modality, it 
connects countries facing similar climate and labour challenges, 
enabling them to exchange good practices, analytical tools, and 
policy insights. By learning from Tonga’s data experiences and 



jointly participating in peer-learning workshops, these countries 
benefit from regional synergies and avoid duplicating efforts. This 
collaboration reflects the spirit of South-South Cooperation, 
enabling transnational responses to development challenges that 
no single SIDS can address alone. 

 
Although full quantitative outcomes will be available only upon 
completion of the project in 2025, early milestones include the 
development of analytical reports, guidance notes, and climate-
integrated labour market tools for national use. These deliverables 
will support the incorporation of climate modules into future LFSs 
and feed into national employment policies and SDG monitoring 
frameworks. The initiative also contributes to regional knowledge 
systems through a digital peer-learning platform hosted by SPC, 
reaching 11 ILO member states in the Pacific.  

Effectiveness of 

the South-South / 

peer learning 

methodological 

approach 
 

The project employs a multi-pronged, participatory methodology 
centered around South-South and SIDS-to-SIDS cooperation. It 
supports national statistical offices (NSOs) in Tonga and Vanuatu 
through technical assistance, capacity building, and peer-learning 
platforms coordinated with the Pacific Community (SPC). These 
efforts focus on analyzing existing Labour Force Surveys (LFS), 
developing climate-relevant statistical modules, conducting new 
surveys in underrepresented areas, and producing analytical 
reports. This approach promotes cross-country collaboration, local 
ownership, and institutional capacity development—all key factors 
in accelerating progress toward the SDGs. For example, Tonga’s LFS 
data from 2018 and 2023 will be analyzed to assess the labour 
market effects of a recent climate disaster, showcasing how 
national data can inform climate-resilient employment policies. 
  

Innovation  

 

Innovation lies at the heart of the initiative. By integrating climate 
change dimensions into labour market statistics—traditionally 
treated separately—it introduces a novel analytical framework for 
Pacific SIDS. This enhances their competitive advantage by 
enabling targeted policy responses, attracting climate finance, and 
strengthening resilience planning. The use of existing statistical 
systems, augmented by innovative modules, ensures cost-
effectiveness and scalability. 
  

South-South 

Sustainability 
 

Sustainability is built into the initiative’s design through 
institutional engagement, long-term partnerships, and capacity 
development. By embedding the work within national NSOs and 
linking it to policy cycles (e.g., the National Employment Policy in 
Vanuatu and Tonga, National Apprenticeship Policy in Tonga), the 
project ensures continued relevance. It also complements regional 
integration efforts under the United Nations Sustainable 
Development Cooperation Framework (UNSDCF) and the 
outcomes of the SIDS4 conference, supporting long-term systemic 
change. 



Sustainability is promoted through long-term institutional 
engagement, inclusive design, tripartite partnerships, and continuous 
capacity building 

South-South 

Adaptability  
 

The model is highly replicable across other SIDS and global South 
countries. Conditions for replication include alignment with 
national development priorities, support from regional institutions, 
and availability of baseline labour statistics. The framework’s 
flexibility allows adaptation to various geographic, economic, and 
institutional contexts, particularly in climate-vulnerable countries. 
 
The initiative is adaptable to other countries of the global south, 
especially among SIDS with similar characteristics. Active 
involvement of the NSOs from member states in supporting the 
implementation of the UNSDCF by producing evidence and critical 
labour market analytics with climate impacts is significant to 
ensure its adaptation to other countries, contexts, or regions. This 
project offers possibilities for widespread extension through its 
adaptable framework, scalable design, and emphasis on knowledge 
transfer through the creation of networks of experts. The 
initiative's inclusive approach, involving often excluded island 
countries and developing states, serves as a model for broad 
participation. To ensure successful adaptation to diverse countries 
or regions, key conditions include aligning with local priorities, 
engaging stakeholders at multiple levels, and providing 
mechanisms for capacity building and the systematic up-gradation 
of regional and local human resources of the NSOs and key 
partners such as SPC. 
 
  

South-South 

Results 
 

Key lessons learned highlight the central role of regional 
partnerships such as SPC in ensuring data harmonization. Future 
iterations should provide quantified indicators or case examples 
demonstrating how these partnerships concretely improved policy 
coherence or data quality. Additionally, integrating statistical 
innovation into existing systems rather than building parallel 
structures enhances both cost-efficiency and adoption. 
 

➢ Improved knowledge, expertise and capacities of DoLs’, 
NSOs’ staff and tripartite constituents through South-
South exchange of experiences and good practices to 
engage effectively in contributing to UNSDCF through 
crucial labour market analytics of climate change 
impact.  

➢ Enhanced peer learning and sharing platform through 
partnerships on labour market data and statistics: done 
by online learning and experience-sharing sessions 
engaging experts, academics, Think Tanks and relevant 
ILO specialists among the SIDS where the analytical 
reports, guidance and technical tools has been shared 
and discussed for joint peer learning.  



➢ Establishing a robust South-South network of experts, 
statisticians, academics and researchers : among the 
selected countries through partnership with SPC by 
exchanging knowledge, experience, and expertise for 
sustained cooperation in analysing and incorporating 
the climate impacts on the labour market. Improved 
Knowledge sharing through South-South Cooperation 
identifying areas of labour market statistics 
incorporating climate change effects.  

➢ Two analytical reports on the impact of climate change 
in the labour market and employment outcome in the 
Pacific region through analysing data from the selected 
countries, as well as guidance notes and technical tools 
that will also facilitate peer-learning among these 
countries and other SIDS. 

 
  

Contact details 
 

1. Project: Sonja Aholelei 
Programme Officer 
CO-SUVA 
aholelei@ilo.org  

 

2. Quentin Mathys, Labour Statistician 

International Labour Organization 

mathys@ilo.org 

  

Funding Sources 
 

RBTC-SSTC budget : US$ 200,000.00 

Main funding source from the SSTC Partnerships HQ, with support 
from the PCCMHS project funding. 

Materials and 

Web-links 

 

• ILO news article: Vanuatu prepares for its first stand-

alone Labour Force Survey | International Labour 

Organization 

• Local Fiji newspaper news article during ILO@50 Regional 
Conference, September 2025: Data not appreciated, says 

statistician - The Fiji Times    

• Local Fiji radio news article during ILO@50 Regional 

Conference, September 2025: Collecting reliable data 

critical for decision making – FBC News 

• Fiji Ministry of Employment news article on Day 2 of 
ILO@50 Regional Conference, September 2025: Day 2 of 

the Pacific Regional Employment Conference featured 

discussions on Workforce Resilience & Climate Change 

Adaption through South-South and Triangular 

Cooperation (SSTC). Delegates shared experiences and 

strategies on how regional collaboration can 

strengthen resilience, promote decent work and 

support Pacific communities in adapting to the impacts 
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of climate change. #FijiNews #fijiemployment... - Fiji 

Ministry of Employment, Productivity and Workplace 

Relations | Facebook 

• ILO news article: ILO marks 50-years of engagement 

with Pacific Island countries | International Labour 

Organization 

• Guidance manual for the ILO-SPC Climate Change module 

• Draft paper with analysis of Labour Force Survey Data 
from Tonga to Assess Labour Market Impact of the Hunga 
Tonga Hunga Ha’apai Eruption and Related Disaster, to be 
finalized 

• Implementation reports on LFS from Vanuatu Bureau of 
Statistics, forthcoming. 
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Photos taken at training organized by ILO, in collaboration with 
SPC, in Port Vila n May 2025 to support Vanuatu in conducting 
their first-ever LFS, which will include a climate change module and 
will facilitate cross-country knowledge transfer and exchange of 
experiences 

 

 

 

 

 

 


